MINNESOTA COMMUNITY CORRECTIONS ASSOCIATION

>X]

SUMMER 2011

Minnesota

Corrections

Association

HAPPENINGS

Community |

President’s Message
By Anna Mclafferty

Greetings! With the legislative session and the extra
trainings we have been hosting, this has been a busy
quarter for MCCA. And now you can stay up-to-the-
minute on all of our activities because we're on Facebook!
If you are on Facebook too, please take a moment to look
us up and join the group. We will keep you updated on
things like trainings, our 35™ Anniversary Motorcycle
Ride and Reception, a new gang training that's currently
in the works and the latest happenings at the Capitol.

Although MCCA does not lobby, we follow what goes on at the Capitol closely to
watch for decisions that impact our field. The regular 2012 legislative session
ended on May 23 and was a tough one. The legislature proposed cuts to probation,
prison-based chemical dependency treatment, the Office of Justice Programs
and more. See our Facebook page for a detailed breakdown of the proposed cuts.
Relatively speaking, most public safety agencies made out well compared to other
parts of the state budget. However, community corrections would take an indi-
rect hit with the deeper cuts proposed to mental health, housing, the Depart-
ment of Human Rights and other services that are inextricably related to sup-
porting reentry and recovery.

So where do we really stand at the Capitol? The bottom line is that nothing is
final yet. As soon as the legislature and governor agree on a budget, the governor
will call a special session so the legislature can pass it. If there is no budget
agreement before July 1, Minnesota will experience a government shutdown until
a budget is passed.

On another note, I want o recognize and thank our new and returning organiza-
tional sponsors for supporting MCCA, especially since the economy is still fough

for many of our agencies. Thanks and welcome to Amicus, the NetWork for Bet-
ter Futures and Twin Cities Rise! We're glad to have you with us.

Yours,
Anna Mclafferty
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MCCA Mission Statement

The mission of MCCA is to promote the value and recognition of community corrections as an
equal partner in the societal response to public safety and offender reintegration. We accomplish
this mission through training, advocacy, fellowship'and collaboration.
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Education & Training Events

Current Trends in Drug Abuse — Minnesota and Nationally /
Synthetic Marijuana

Current Trends in Drug Abuse - Minnesota and Nationally: This presentation covers the most
‘current trends in drug abuse — in Minnesota and nationally: It is an up-to-the-minute snapshot of. emerging and
persistent trends and issues in drug abuse that features the most recent, available data and information from multiple
sources: emergency rooms, medical examiners, addiction treatment facilities, crime labs, and population surveys and
more. This engaging, fast-paced session will cover the purchase of dangerous, mood-altering substances over the
Internet, such as hallucinogens like 2C-I in the phenylethylamine family and bath salts consumed for cocaine-like
effects; heroin abuse; and the rising tide of prescription drug abuse. - It also presents strategies on what everyone can
do address these issues.

Objectives:
‘e To learn how drug abuse in Minnesota compares with drug abuse nationally.

® To become familiar with new drugs of abuse, Sources of drugs, and populations at risk.
To learn about what underlies the rising tide of prescription drug abuse and what people-can do about it.

Presenter: Carol Falkowski, Drug Abuse Strategy Officer at the Minnesota Department of Human Services

Synthetic Cannabinoids have become very popular in today’ s work because of its effects on the brain/body
:and near delectability in traditional urine drug screens. This course of |nstruct|on will give an overview of the chemistry
of the substance, effects on cognition, symptoms of intoxication and withdrawal, as well as cover current legislative
efforts around it.

Objectives:
Recognizing “street” names and parent compounds
Identify common symptoms on.intoxication and withdrawal, including subjective vs. ob]ectlve effects on the user
Become familiar with Ieg|slat|on Nationally and IocaIIy, to control these substances

'Presenter Rick Moldenhauer, Treatment Services Consultant at the. AIcohoI and Drug Abuse Division, Mlnnesota
Department of Human Services

Date: Friday, June 24, 2011
Time: 9:00 a.m. —12:00 pm
Location: Minnesota Department of Corrections — ltasca Tralnlng Room 1450 Energy Park Drive,

St. Paul 55108 (West Entrance — Downstairs)

Trainings are free to all current MCCA Members.
If you are currently a MCCA member, please go to mnmcca.com to sign in and register for the training; if
you are currently not @ member, please sign up at mnmcca.com for membership, a training fee of $30 will
be owed. This annual investment pays for one year of monthly training sessions and your,complimentary

membership to MCCA. Any questions can be directed to Dani Harrington, Director of Membership at dharrington@rseden.org
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Education & Training Events .

Pioneers in Corrections: Looking Back (and Forward)
at Our History

[In order to determlne the future course, it is wise to review. our past. History appears to move in parallels. The
dramatic growth-of Minnesota’s Corrections systems have steadily grown to accommodate the increase of the
inmate population. Minnesota’s leadership, staff and programs started in the 1970s resulted in our being a
model for corrections in the nation. We've invited six distinguished individuals who helped shape the industry,
introduced ideas on how to improve the delivery of services and make Minnesota Corrections safer and one of
the best in the United States.

The presenters for this workshop are a “who’s who in Corrections.” They will highlight the challenges and ac-
complishments over the past 40 years through their unique lens. They are our “Pioneers in Corrections” in Min-
nesota. We will get a federal, state and county perspective on how corrections developed and has grown to

| where it is today. Their'stories and anecdotes are sure to be educational, enjoyable and remarkable. Register
early, space is limited.

Presenters:

e Dan Cain, RS Eden President and former Sentencrng Guidelines Comm|55|on Chair, Corrections Person of
the Year in 1991

|e - Andy Doom, Community Services Reglonal Director, Correctlons Person of the Year in 2010
e Sig Fine, Hennepin County Community Corrections ' '
e Dave Gair, Hennepin County Probation Officer

e -Dr. Les Green, SCSU, and former Executive Officer of the Office of Adult-Release, former Parole Board
Commissioner, Minnesota Corrections Association President in 1986

o . Orville Pung, former teacher and Superintendent at Red Wing Training School, former Commissioner of
Corrections, Correctlons Person of the Year in 1992

Date: Friday, August 5th, 2011

Time: 9:00'a.m. —12:00 pm
Location: Minnesota Department of Corrections — ltasca Training Room

1450 Energy Park Drive, St. I_’aul 55108 (West Entrance — Downstairs)

Trainings are free to ali current MCCA Members.
If you are currently a MCCA member, please go to mnmcca.com tosign in and register for the training; if
you are currently not a member, please sign up at mnmcca.com for membership, a training fee of $30 will
be owed. This annual investment pays.for one year of monthly training sessions and your complimentary

membership to MCCA. Any questions can be'directed to Dani Harrington, Director of Membership at dharrington@rseden.org
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Education & Training Events .

Upcoming Education & Training Events

| July 22: 'Work/fng with Sex '(‘Jffend_ers ",
9:00 a.m. - 12:00 noon—DOC Central Office, Pung Meeting room

August 5: Pioneers in Corrections
9:00 a.m. — 12:00 noon—DOC Central Office, Itasca Training Room

August 26: Introduction to Motivational InfervieMng
9:00 a.m. —12:00 noon—DOC Central Office, Pung Meeting Rooms

September.2: Tentative: Hybrid Gangs
'19:00 a.m. —12:00 noon—DOC Central Office, Pung Meeting Rooms

September 16: Rule 25 & 31
9:00 a.m. —12:00 noon—DOC Central Office,

| Oétober 21: National Alliance: on Mental Iliness (NAMf)

Please visit our website at:
www.mnmeca,com ¢
for details.
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viding ex-offenders the op-
portunity to transform their
lives through mentoring,
resources and community

- CMNRP is a Minnesota non-profit 501 (c) (3) corporation. -
CMNREP is a referral agency that assists ex-offenders to identify local resources.

CMNRP. offers services to ex-offenders returning to the community after incarceration.

Goutral N Be-Euley Project

Service area includes Stearns, Benton, and Sherburne
counties in the St. Cloud area

Our mission is to create
safer communities by pro-

The mentoring program matches trained volunteer mentors with motivated individuals to
provide friendship and mentoring. Through these relationships, mentees feel cared about,
develop trust, and gain a new outlook on life. By having re-entry and mentoring services avail-
able, recidivism rates are expected to drop which will significantly reduce cost to tax payers.

Inmates Returning
from
Prison and Jail
CMNRP helps reduce
recidivism by insuring
that ex-offenders
have access to legal
sources of aid
-
Reentry Project
Financial
l Assistance
cial

rvices

\

<>yl
© (Cmmtevment

gy

a

We invitg gou to be a part of this oppor-
tunity. We arg now gnrolling men and
womgen to be a part of our megntor pro-

gram, pleasge call Twyla at 320-656-9004
or visit our wegbsite www.ecmnrp.org for

morg information.

o
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http://www.cmnrp.org

'Mark Your Calendars!
2011 th Annaal MCCA Gof Tournament

. The Wilds Golf Club
317 5 7 u’/llds l?ldge Prlor Lake MN 55372

e Mo-nday,SEPTEMBER_ 12th, 20,'11_1_

SHOTGUN START

ment and green fees, cart, lunch, awards, and prizes.

~ Watch for details!

This year's event will be a FOUR PERSON SCRAMBLE W|th a 8:00 a.m.

o Tournament cost will be $75. OO per person, Wthh includes - Tourna--: :



http://www.google.com/imgres?imgurl=http://largecow.com/largecow-v1/gallery/cartoons/golfer1.gif&imgrefurl=http://largecow.com/largecow-v1/gallery/cartoons/c02.html&usg=__k8xjBz5UQrDufUEIlHHsa2jUGJw=&h=350&w=385&sz=32&hl=en&start=45&zoom=1&um=1&itbs=1&tb

Organizational Spotlight: Twin Cities RISE! By Amy Anderson

A criminal record and
struggles with alcoholism
left Comanche Fairbanks hope-
less. With his shy personality

- and no college degree, Fair-
banks felt unable to succeed in
a career. But a wife and seven
children to care for at home
meant a life change was neces-
sary.

"I didn't really care what I was
. doing. I had no motivation. The
whole time, I didn't like where
I was at but I didn't try to get
out of it," Fairbanks said.

While waiting in line for food
stamps, Fairbanks found out
about Twin Cities RISE! (TCRI).

- He delved into the program,
working as an intern while also
taking classes and learning
more about his personality and
strengths. Today, Fairbanks
still spends his time at TCR!,
but now on staff as a Recruiter

" and Personal Empowerment Fa-
cilitator, using the skills he
learned to help others in simi-
lar situations.

"The change in my life is huge...
T've gone from ar alcoholic to a

. role model in my community,”
Fairbanks said.

TCR! was incorporated in 1993
by Steve Rothschild, a former
General Mills executive who was
disheartened by the lack of long-
term programs that approached

job training from an employer’s
perspective—who knows what
qualifications and skills appli-

cants sh_ould have better than K

the employers themselves?

qualifications and skills appli-
cants should have better than
the employers themselves?

"T thought about being 23, a
black man, a dropout, with kids
out of wedlock, with a history
of incarceration..who had hit
the wall and wanted to do more
with his life,” Rothschild said.
"If I were that man, where
would T go for training that
would get me a living wage job?
I couldn’t find it. Programs
weren't producing graduates
with the skill level necessary to
work and succeed in the long
term.”

Instead of bandaging unem-
ployment with revolving door,

minimum wage jobs, Rothschild .

sought to train people for'liv-
ing wage jobs with benefits
that could lead to fulfilling ca-
reers.

TCR! participants come from
poverty, unstable housing, in-
carceration and chemical de-
pendence, looking for a place to
gain skills and ultimately em-
ployment. By taking classes and
getting one-one-one coaching
and job search help, they-learn

writing, computer skills, cus-
tomer service, math and—most

“importantly—Personal Empower-

ment.

Personal Empowerment training
sets TCR! apart from other simi-
lar programs and is one of the
five organizational principles

' TCR! lives by, along with Recipro-

cal Accountability, Market-
Driven, Purpose Focused, and
Learning-Driven.

Personal Empowerment

Personal Empowerment is the

“cornerstone.of TCR! and is woven . .

throughout the entire program.
It is based on the principles of

cognitive restructuring for per-
manent change to belief struc-

ture and behaviors.

Participants attend Personal Em-

' powerment classes and learn how

to use the skills of self-
regulation and responsibility in
their other classes and on the
Jjob.

"Empowerment helped me realize
that I have all these skills and to

. be confident in them," Fairbanks

said.

Through Personal Empowerment,
participants learn to tfransform
themselves, understand the rea-
sons behind their feelings and

- Continued on next page
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Twin Cities RISE! Con’t.

actions, and contro| their lives
and futures. This internal
change provides a sense of -
hope that participants often
lacked in the past. :

Personal Empowerment is also a
key to job retention, something
that-can allow participants to
advance in a career rather
than bouncing from job to job.
Participants are rewarded by
‘graduating” from TCR!.once
they've stayed on their job for
at least one year, a feat that is
significantly more attainable
when self-confidence and Per-
sonal Empowerment are high.

Reciprocal Accountability

By gaining assurance and re-
sponsibility through Personal
Empowerment, participants are
learning the traits needed for
the work environment and
practicing them daily in the
classroom. Par‘ﬂcipam‘s are
held to the same standards of
accountability in TCR! classes
that they would be ina job—
timeliness, respect, responsi-
bility, appropriateness.

Just as parficiﬁa;\fs are held
accountable for their actions,
TCR! is held accountable to hir-
ing partners, funders and cli-
ents for program outcomes.
TCR! established a pay-for-
performance system with the

state of Minnesota in which
the organization is paid only
once it reaches predetermined
benchmarks, including partici-
pants obtaining a full-time job -
with benefits of at least
$20,000 and retention. Once
those participants stay on the
job for ayear (and 82% of
them do), TCR! gets funding
from the state.

Because.of this system, the
success of participants truly is
the success of TCR!, and the
results of these accomplish-
ments are what-keep the pro-
gram going.

Market-Driven-

As job seekers go through
TCR!, they get coaching from
staff members who know the
employment market well.
Through an Employer Advisory
Panel and consistent communi-
cation with local companies,
TCR! staff stays up-to-date on .
training required for entry-
level positions, hiring trends
and recruiting methods, then
shares this wisdom with par-
ticipants.

When the market went sour
and full-time Jjobs were ata
minimum, TCR! launched asuc-.
cessful internship program to
keep participants compeftitive
and enhance their resumes.

“Virtually all of our partici-

pants get a paid internship to
develop their skills, give them

- more marketable skills, develop

their sense of self, and make
them more competitive in the
marketplace,” Rothschild said.

In 2010, 97 participants had
internships and 52 participants
found full-time, living wage

. jobs.

Purpose Focused

TCR! has set its sights on
eradicating poverty through
living wage jobs with benefits.
This is the ultimate purpose of
the organization, and what

reach class, coaching session

and internship is designed to
accomplish.

TCR! sees on a daily basis how
people’s lives move from pov-
erty into empowered living. In
2010, 84% of participants were

. unemployed when they began at

TCR!, and at’least 60% had
criminal backgrounds. The par-
ticipants who found a full-time
job saw an increase in their
annual income of 246%, with an
average salary. of $24,655 plus
benefits. 82% retained those

' jobs for one year and 717% for

two years.

But these new workers also
return money to Minnesota
taxpayers—$7.24 for every $1

Continued on next page
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Twin Cities RISE! con’t.

invested in the program. This
comes from the reduction of
dependence on social services
and increase in taxes paid by
TCR! graduates. There's only a
12% recidivism rate for ex-
offenders who find full-time
jobs-through TCR!, compared
to 62% for national ex-
offenders. Not only do partici-
pants get themselves and their
families out of poverty, but
they also become contributing
members of society.

Learning-Driven

In the end, TCR! is about learn-
ing and making life changes
that will result in'successful

employment. While participants
learn how to succeed in a work
environment and pursue’a ca-
reer path, TCR! learns what
works and what should be
changed. It's this flexibility
based on feedback and needs
that keeps TCR! relevant to its
population.

As more participants starting
coming in with criminal records,
TCR! adapted by creating Awali .
Inside/Ou‘r, a program that .
helps men fransition from in-
carceration to long-term em-
ployment, instead of following

a path of recidivism.

TCRI Has morphed with the
economic ups and downs, but

the desire to get people out of
generational poverty and info
long-term self- suffucaency

- _stays the same.

"I thought I pretty much had
nowhere to go in life and Twin
Cities RISE! started helping
me," Fairbanks said. "I'm known
as a positive role model, a male

. role model. And there's not too

many male native Americanrole
models out there in the com-
munity. I get to say I'm one of
them.”

truth, to me.

Deep Thoughts

o I wonderif angels believe in ghos‘rs _
e  One thing that makes me believe in UFOs i is, sometimes I lose sfuff
e Whenyougo in fora job interview, I think a good thing to ask is if they ever press charges.

e If trees could scream, would we be so cavalier about cutting them down? We might, if they screamed
all the time, for no good reason.

e 'If you ever teach a yodeling class, probably the hardest thing is to keép the students from trying to
yodel right off. You see, we build to that.

e To me, truth'is not some vague, foggy notion. Truth is real. And, at the same time, uhreal. Fiction and
fact and everything in between, plus some things I can't remember, all rolled into one big "thing." This is

e I think in one of my previous lives I was a mighty king, because I like people to do.what I say.

¢ If nothing ever sticks to Teflon, how do they make Teflon stick to the pan?
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~ MCCA 4th Annual
| Motorcycle Rally & Reception |

Sa'tur_day J iﬂy 30,2011

. Registration. ' | | .. Start: 9:00a.m.
Singleriders: $20. . - | | . DOC Central Office
Two riders/one bike: $25 ~ Stop 1: Lino Lakes
5 Reglstgr-by 7/15/11 - Stop 2: Rush City
| 'dhairingt_o_ n@'rSed'en.forg RN | Stop 3: Stillﬁater i

Finish: Grumpy’s‘

at the
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- Puns

I wondered why the baseball was getting bigger. Then it hit me.

I'm reading a book about anti-gravity. It's impossible to put down.

There was a sign on the lawn at a dt;ug rehab center that said "Keep of f the Grass.”

To write with a broken pencil is poinﬂess.
When William joined the army he disliked the phrase “fire at will."

I used to be addicted to soap, but I'm clean now.

John Déer's manure spreader is the only equipment the company won't stand behind.
Did you hear about these new reversible jackets? I'm excited to see how they turn out.
A prisoner’s favorite punctuation make is the period. It marks the end of his sentence.

Two peanuts were walking in a fough neighborhood and one of them was a-salted.

Cartoonist found dead in home. Details are sketchy.
The one who inverﬁed the door knocker gc;‘r a No-bell prize:
Those who jump off a Paris bridge are in Seine.

I've been to the dentist several times so I know the drill.

- It was an emotional wedding. Even the cake was in tiers. . -

A dog gave birth to puppies near the road and was ticketed:for littering.
Did you hear about the fire at the circus? The heat was in fents.

The two guys caught drinking battery acid will soon be charged.

 We were so_poor when I was growing up we couldn't even afford fo pay attention. .

The man who fell into an upholsTery_machi‘né is fully recovered.
T used to be a banker but I lost interest.

Acircus lion won't eat clowns because they taste funny.

' A baker stopped making donuts after he got tired of the hole thing.
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Wouldn’t it be:Nice? By Mark Groves

he “yeah, sure" scenario. (Note: It is absolutely necessary that you employ voice inflection, accen-

tuation and outright drama throughout this entire narrative. One of my all-time favorite verses is
from the Beach Boys’ song, Wouldn't it be Nice: "Maybe if we think and wish and hope and pray it might
come true.”). You and several of your péers (and possibly your immediate supervisor, probably not the ex-
|ecutive director) are attending a workshop, seminar.or inservice. You.listen; learn and digest .the various
ideas, approaches, strategies, and theoretical models. The discussion is lively and focused. You think to
yourself, "Yeeaaahhh, that's the ticket! This is right on target!” Light-bulbs, buzzers and bells are burst-
ing all over the place inside that there cranial muscle behind those hued twin-lamp orbs of yours. "This is
definitely some pretty nifty stuff. I do believe that I'm going to.embark on a little bit o' heavy-duty con-
templation and dig deeper into this stuff so I can try some of this stuff out back at the salt mines.”

There is no doubt; you now possess.a richer, deeper understanding of how to help others, As you return

| to the unit, lo and behold!, a staff meeting is initiated by your dynamo supervisor. An open discussion en-
sues. Everyone is actively encouraged and prodded to share their thoughts, feelings and viewpoints re-
garding how the program can (not could) be improved through the integration of these new ideas, meth-
ods, strategies, approaches, data, etc. , into the current program. Sound too good to be true? You bet! At
this juncture, you're probably thinking, "Yeah sure. On what planet does this charming little interlude oc-
cur? What color is the sky in your world?"

|'Well then, how's about this tangible scenario? You hear about a noteworthy two-day seminar coming up
next month. So .. . you amble on down to your supervisor's of fice to share your eagerness and request
some time of f (permission) in order to attend. Unbeknownst to you, a fellow hired-hand beat you to the
draw. Small staff, tight budget, travel restrictions. Too bad, so sad. "Ummm, NO!" Maybe you might con-
sider using some of that precious, little vacation time you've been stockpiling, hoarding. Well, okay, what
the heck! Granted. But, for one-day only. After all, Bubba already beat you to the punch and is going and
we!ll be short-staffed. Can't have that!

New thoughts refresh and expand our minds, widen our horizons and provide perspective

You attend, listen, digest and whoa-nellie! The laser light show spectacle occurs up in that musty ol' noggin
of yours. You're “pumped.” Excited doesn't even begin to describe your emotions. This stuff is certainly
choice and is truly stimulating to boot. You know in your heart of hearts that this practice will absolutely
benefit not only the client, the program and yourself, but humann‘y itself! This is not only a promising
me‘rhod but'an evndence based practice at Tha‘r

You return to work. You’re $000000 excited that you are short-of- breath and your palms are all sweaty.

real world. Our present program works just ﬂne, thank you very much. We re not interested, no sir-ee-bob. We don't
need or want any of that new-age stuff round here!” (Gasp). “Now get back to work.” Yikes!!

Continued on next page
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Wouldn’t it be Nice? Con’t.

Okay, okay, T know. This all sounds pretty melodramatic, but let's try one last scenario. Same circum-
stances, different action plan. You begin practicing a morsel of this new-found material in your daily rou-
tine. It's kindd, sorta, radical and revolutionary.compared to the natural order of things regarding service
delivery amongst the staff. It's somewhat controversial relative to the ideology and canons of what the

| status quo is.

But hey, you're no newbie here. You're just doing what's best for the client by integrating the latest,
greatest technology into your repertoire. Besides, it's not undermining the program philosophy or ethics.
Guess what, Jack?! It's carpet time, as in, called on! You are summarily introduced to the riot act and told
in no uncertain terms that you just happen to fall into a rather large category of folks that are worth
about a dime. 6adzooks!

Anyhow, you get the picture. It's important to recall, in the words of Bob Dylan, "These Times, They are a
| Changin'." The world has always been about change. People change. Approaches change. Programs and pro-
fessional practitioners that don't change and adapt will soon find themselves "Blowing ih the Wind."
They'll be like relics in a museum. You'll be part of an organization that models itself after Blockbuster
Video. What's that saying?: "Education and knowledge are nutritional and good for you too!”

Programs must be dynamic, not static; in a constant state of transformation. We need perspective. New
thoughts refresh and expand our minds, widen our horizons and provide perspective. Workshops and
training seminars aren't designed/intended to come and take you to a place, and when it's over, you go
back to wherever you were. There's a whole lot more to it than to just recharge our batteries and then at
| some point everyone meets back at the-corral. : ;

After you have digested new ideas, the key is to think, "Okay, now I know what I mean to do.” The notion
is to follow the path and the light which leads to discovery, enthusiasm. We must not become narrow,
static. Of course, we know that, don't we? But do they!? You know who the notorious "they" are right?
Them! Like I said, all the right people are going to the wrong workshops. Or is it: All the wrong people are
going to the right workshops? Hrruuuummmmpphh. Whatever! The mystery will continue to unravel and
{untangle itself. It's endless. The possibilities are endless. It's a matter of being closed-, versus open-
minded. Just imdgine. ' ' '

Have you ever heard any of these whoppers?

e You get this one, I'll pay next time. e ...Thentake a left. You can't miss it.
e Trust me, Tl Take care of ever'yi‘hing. _ e Yes Idid. _ )

o  Drinking? Why,'no officer. : ' e Tl caltyou later

e Don't worry, he's never bitten anyone. e The check is in the mail.

s T've never done anything like this before. e Now, I'm going to tell you the truth.
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